












Writing a Business Plan
There are three stages in writing a business plan:

Thinking.

Writing.

Editing.

Each is important but the most important is the 
fi rst - thinking. You should be prepared to spend 
at least 50% of the time you have allocated to 
preparing the business plan in thinking. Time 
spent here will not be wasted. Use this time to 
talk through the business with anyone who will 
listen; read widely, especially about other people 
in the specifi c area of business that you plan 
to enter; and avoid fi nding reasons why things 
cannot be done. Writing can be done fastest of 
all. Use a word processor, if possible. The fl exibility 
it gives to edit the document later will prove 
useful. Editing is the last task. Editing is an art. 
Some people are better at it than others, but 
everyone can learn the basics:

Read through the draft business plan - aloud, 
 if that helps. Does what you have written say  
 what you want?

Start deleting - it’s surprising how much can  
 come out without doing damage.

When you are happy with the draft, put it aside  
 for a day or two; come back to it fresh and see  
 whether it still makes sense. Edit again where 
 it does not.

And when it is right, leave it alone!
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Follow-through
At one level, writing a business plan is easy - you 
have done the research, so you know your stuff 
and all you have to do is put it down on paper. 
If you have tried it, you’ll know that putting it 
down on paper, in a form that other people can 
understand quickly, easily and clearly, is not that 
easy at all!

But compared to actually delivering on a business 
plan - making it happen - it’s child’s play!

The real challenge is not in the research nor in the 
writing but in the follow-through - actually doing 
what you said you would do, at the cost that you 
projected, with the sales results that you planned. 
It involves time, hard work and sacrifi ces - and not 
everyone succeeds. But, if you have got this far, 
why give up for lack of little more effort? Go for it!
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